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Required for Proposal Preparation and Application Form (Part A) 

 
The information provided here below will be inserted in the online Application forms (Part A) and will be used 

by Evaluators to judge the operational capacity of the members of the consortium. 
Part A of the proposal is generated by the IT system. It is based on the information entered by the participants 

through the submission system in the Funding & Tenders Portal. The participants can update the information in 
the submission system at any time before final submission. 

 
 
Organisation data 

The section shows the administrative data of the participating organisation as registered and/or validated in the 
central registry of organisations of the European Commission, linked to the given PIC number. 

 

PIC1 number: 935590027 

Full legal name2 of the organisation: Velticon Limited 

Short name to be used in the proposal: Velti 

Logo of the organisation: 

 
 

 
 
 

Organisational type (keep only the relevant one): - Small medium enterprise (SME) 

Average person-month (PM)3 cost in Euro: 4500,00 € 

 
Departments carrying out the proposed work 

The information serves mainly statistical purposes. For determining the eligibility of the proposal, the official 
address of the organisation is taken into account. 

 
Department 1: 
 

Department name: Administration 

Street: Lindou 14 

Town: Athens 

Postcode: 11476 

Country: Greece 

 
 
 
 
 
 
 
 
 
 

 
1 The PIC number refers to the 9-digit Participant Identification Code (PIC). If you want to participate in a project proposal, your organisation needs to be registered and have a 9-
digit Participant Identification Code (PIC). If you have previously participated in any other H2020/ΗΕ proposal you have definitely obtained a PIC number. If your organisation is a 
new user, you should register to ECAS and create your account. https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register  
2 As registered and/or validated in Participants Portal (data linked to PIC number). The Legal Name must correspond to the official legal name as stated in the legal statute of the 
organisation or the registration act/decree establishing the organisation. 
3 The average person-month cost (i.e. average cost for a person working full time for one month) should be calculated for personnel that will carry out the action. Includes only direct 
costs (no overheads/indirects), and social security charges, etc. It is an average (estimation) required for the proposal budget, to calculate your personnel costs. 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
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Links with other participants4 

Please indicate if there are dependencies with other participants of the proposal. 
 

Are there dependencies between your organisation 
and (an) other participant(s) in this proposal? 

NO 

IF YES, please fill in the organisation name of 
the participant from the list of participants 
and the Type of link. 

NAME: 
XXX 

Type of link: 
Same Group 
Controls 
Is controlled by 

 
Main contact person 

This will be the person the EU services will contact concerning this proposal (e.g. for additional information, 
invitation to hearings, sending of evaluation results, convocation to start grant preparation).  

 

Title (Dr, Mr, Mrs, Ms, Not applicable Prof., etc) Mr Gender: Male 

First name: Dimitrios 

Last name: Loukas 

E-mail: loukas@velticon.com 

Position in the organisation5: Owner 

Department/Faculty/institute/ Laboratory name… Velticon 

Street:  

Town:  

Post code:  

Country: Cyprus 

Website: www.velticon.com 

Phone 1: +30 6946367672 

Phone 2: +xxx xxxxxxxxx 

 
Other contact persons 
 

First name: Louisa 

Last name: Louka 

E-mail: info@velticon.com 

Phone:  

 

First name: Costas 

Last name: Veloudakis 

E-mail: info@velticon.com 

Phone:  

 

First name:  

Last name:  

E-mail:  

Phone:  

 
4 Two participants (legal entities) are dependent on each other where there is a controlling relationship between them:  
* A legal entity is under the same direct or indirect control as another legal entity; or  
* A legal entity directly or indirectly controls another legal entity; or  
* A legal entity is directly or indirectly controlled by another legal entity. Control:  
Legal entity A controls legal entity B if:  
* A, directly or indirectly, holds more than 50% of the nominal value of the issued share capital or a majority of the voting rights of the shareholders or associates of B, or  
* A, directly or indirectly, holds in fact or in law the decision-making powers in B.  
The following relationships between legal entities shall not in themselves be deemed to constitute controlling relationships:  
(a) the same public investment corporation, institutional investor or venture-capital company has a direct or indirect holding of more than 50 % of the nominal value of the issued 
share capital or a majority of voting rights of the shareholders or associates;  
(b) the legal entities concerned are owned or supervised by the same public body. 
5 Please indicate the position in your organisation e.g. Rector, President, Chief Executive Officer, Director etc. 
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First name: XXX 

Last name: XXX 

E-mail: XXX 

Phone: +xxx xxxxxxxxx 

 

First name: XXX 

Last name: XXX 

E-mail: XXX 

Phone: +xxx xxxxxxxxx 
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Researchers involved in the proposal 
Include only the researchers involved in the proposal, (see below definition of ‘researcher’). You do not need to include in the table the identity of other persons involved in the proposal who 
are not researchers. 
‘Researchers are professionals engaged in the conception or creation of new knowledge. They conduct research and improve or develop concepts, theories, models, techniques 
instrumentation, software or operational methods. (Frascati Manual 2015)’ 
Include also person in charge of the proposal if a researcher. 

 

Title 
First 

Name 
Last 

Name 
Gender Nationality E-mail Career stage6 

Role of 
researcher (in 
the project) 

Reference 
Identifier 

Type of 
identifier 

Mr Dimitrios Loukas Male Greek loukas@velticon.com Category D Lead 0009-
0001-
3568-
8816 

ORCID 

Mrs. Louisa Louka Female Greek info@velticon.com Category D Member 0009-
0009-
1510-
7736 

ORCID 

 
 

 
6 Career stages as defined in Frascati 2015 manual: 
Category A – Top grade researcher: the single highest grade/post at which research is normally conducted. Example: ‘Full professor’ or ‘Director of research’. 
Category B – Senior researcher: Researchers working in positions not as senior as top position but more senior than newly qualified doctoral graduates (IsCED level 8). Examples: ‘associate professor’ or ‘senior researcher’ or ‘principal investigator’. 
Category C – Recognised researcher: the first grade/post into which a newly qualified doctoral graduate would normally be recruited. Examp les: ‘assistant professor’, ‘investigator’ or ‘post-doctoral fellow’. 
Category D – First stage researcher: Either doctoral students at the IsCED level 8 who are engaged as researchers, or researchers working in posts that do not normally require a doctorate degree. Examples: ‘PhD students’ or ‘junior researchers’ (without a PhD). 
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Description of the Organisation 
The information provided in the next table may be used by the Coordinator to write the Part B of the proposal. 

 

Description of the Organisation 

Description of the legal entity and its main tasks, with an explanation of how its profile matches the tasks in the 
proposal. 

Velticon is a leading Cypriot consultancy firm with over 25 years of experience supporting innovation, driving 

R&D initiatives, and offering comprehensive guidance for organisations seeking national and European funding 

opportunities. With a multidisciplinary team and two offices (Cyprus, Greece), Velticon is not a conventional 

consultancy. It operates as a launchpad of future-ready ventures, merging Artificial Intelligence, Quantum 

Security, and Econometric Intelligence to design, evaluate and scale high-impact research, innovation and 

investment projects. 

Velticon supports businesses, academic institutions and public bodies across Security & Surveillance, Healthcare, 

Arts & Culture, Energy, Maritime, Tourism, Creative Industries and Humanitarian initiatives. The company 

specialises in shaping international partnerships and building high-performing consortia, ensuring strategic 

coherence, funding readiness, risk control and measurable impact across the full project lifecycle. Its extensive 

portfolio covers a range of sectors, providing expertise in project management, predictive analytics, econometric 

modelling, AI-enabled decision intelligence, and capacity building. 

Velticon is contributing in applied research capacity, project design expertise, and cross-cutting analytical 

frameworks that strengthen proposal quality and delivery performance. Its core added value lies in translating 

research outputs into measurable impact, through KPI architectures, risk mitigation frameworks, exploitation 

planning, and sustainability strategies aligned with Horizon Europe evaluation criteria. 

Active internationally, Velticon supports the full project lifecycle—from ideation and consortium building to 

implementation, evaluation, and post-project exploitation—enhancing funding readiness, delivery robustness, and 

long-term uptake of results. Having supported more than 200 organizations, Velticon has a strong track record in 

managing complex, high-impact initiatives. 

 
Role of participating organisation in the proposal (more than one option can be selected) 
 

Project management  

Communication, dissemination, and engagement  

Provision of research and technology infrastructure  

Co-definition of research and market needs  

Civil society representative  

Policy maker or regulator, incl. standardisation body  

Research performer  

Technology developer  

Testing/validation of approaches and ideas  

Prototyping and demonstration  

IPR management incl. technology transfer  

Public procurer of results  

Private buyer of results  

Finance provider (public or private)  

Education and training  

Contributions from the social sciences or/and the humanities  

Other  
If yes, please specify (50 character limit):  



 
List of up to 5 publications, widely-used datasets, software, goods, services, or any other achievements 
relevant to the call content. 
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Type of achievement Short description (MAX 500 chars with spaces) 

- Publication Dimitris Loukas. Predictive Sales Models/Amazon/Economics-
Business Publications/ASIN: BOG4JZLST4/ ISBN-13:979-8294724153  

- Publication AI-driven Art Market Simulator): KPI and evaluation framework 
for simulator performance, user outcomes, and market/ 
education impact; risk framework for data quality, model validity, 
and user trust; exploitation strategy (toolkit, training, institutional 
partnerships) 

- Service Expert consulting for investment management and monitoring of 
Research and Development and Innovation systems or processes. 

- Service Support to Start‐Ups, including preparation of business plans, early 

stage‐oriented public funding, access to seed capital, incubation and 
personalised coaching 

- Service 

Typical EU-Friendly Deliverables 

-Funding & deal structuring memo (milestones, tranches, 

conditions, governance) 

-KPI architecture + reporting pack (definitions, evidence model, 

dashboards) 

-Risk register + mitigation plan (mapped to WPs, milestones, 

owners) 

-Exploitation, sustainability & impact plan (pathways, continuity, 

metrics) 

-Data/ethics/IP governance pack (templates, forms, repository & 

rights governance blueprint) 

Execution governance model (stage-gates, RACI, decision forums, 

cadence)  

- Service 
 

Predictive Analytics & KPI Architecture (cross-project) 
-Define the project-wide Theory of Change and KPI tree (outputs → 
outcomes → impacts), including measurable indicators, baselines, 
targets, and monitoring cadence. 
-Design and implement a data-to-KPI pipeline (collection, 
validation, dashboards), ensuring the projects can evidence 
adoption, engagement, and societal value over time (including 
analytics for platform usage and stakeholder uptake). 
 

 
List of up to 5 most relevant previous projects or activities, connected to the subject of this proposal 
This part should be specific both to the Project and your organisation. Relevant research & development work, relevant 
industrial activities, past projects and especially previous European projects (H2020, ...) and national projects. If you will bring 
results from these projects to the Project please mention here only the project and its objective. 

 

Name of Project or Activity Short description (MAX 500 chars with spaces) 

CULTUREVERSE-CLOUD-X 
HORIZON-CL2-2025-01-HERITAGE-03 

CULTUREVERSE-CLOUD-X transforms the European Collaborative Cloud 
for Cultural Heritage (ECCCH) into a usable, open and inclusive 
infrastructure, delivering production-grade tools, pilots and replication 
pathways that accelerate adoption across Europe. By combining 
advanced digital twins, AI-assisted co-creation engines, FAIR-by-design 
semantics and pragmatic licensing solutions, the consortium delivers a 
modular, open-source stack validated in real contexts. Three 
demanding pilots provide the core testbed, engaging youth, educators, 
cultural professionals and CCIs in participatory co-design, storytelling 
and hybrid events. Monthly regression loops connect pilots to the 
ECCCH core, ensuring rapid fixes, upstream improvements and 
transparent change-logs. 

P2PPP-TRLAnalysis  The Peer-to-Peer AI Platform for Technology Readiness Level (TRL) 
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(Acronym to Peer-to-Peer Passepartout 

Platform for TRL Analysis) 

HORIZON-CL4-2024-DIGITAL-

EMERGING-01-22: Fundamentals of 

Software Engineering (RIA) 

Analysis aims to streamline the process of evaluating research projects' 

TRLs. P2PPPAn platform will leverage artificial intelligence (AI) to 

analyze project details, assess their TRLs, and assist researchers in 

preparing comprehensive funding proposals 

 
Description of any significant infrastructure and/or any major items of technical equipment, relevant to the 
proposed work 
Provide a description of any significant infrastructure and/or any major items of technical equipment, relevant to the proposed 
work; 

 

Name of infrastructure or equipment Short description (MAX 300 chars with spaces) 

  

  

  

  

  

  

  

  

  

  

 
Gender equality plan 
Having a gender equality plan is an eligibility criterion for Public bodies, Higher education establishments and 
Research organisations from Member States and Associated Countries. Be aware that if the proposal is selected, 
having a Gender Equality Plan will be necessary before the grant agreement signature (applicable on calls with 
deadlines in 2022 and beyond). 
 

Does the organisation have a Gender Equality Plan (GEP) covering the elements listed 
below? 
Minimum process-related requirements (building blocks) for a GEP 

• Publication: formal document published on the institution’s website and signed by 
the top management 

• Dedicated resources: commitment of human resources and gender expertise to 
implement it. 

• Data collection and monitoring: sex/gender disaggregated data on personnel (and 
students for establishments concerned) and annual reporting based on indicators. 

• Training: Awareness raising/trainings on gender equality and unconscious gender 
biases for staff and decision-makers. 

Content-wise, recommended areas to be covered and addressed via concrete 
measures and targets are: 

o work-life balance and organisational culture; 
o gender balance in leadership and decision-making; 
o gender equality in recruitment and career progression; 
o integration of the gender dimension into research and teaching content; 
o measures against gender-based violence including sexual harassment. 

no  

 
Involved Third Party 
 

Does the participant plan to subcontract7 certain tasks (please note that core tasks of the project 
should not be sub-contracted) 

No 

 
7 Subcontractors may participate in the action, if necessary for the implementation. Subcontractors must implement their action tasks in accordance with Article 11. The costs for 
the subcontracted tasks (invoiced price from the subcontractor) are eligible and may be charged by the beneficiaries, under the conditions set out in Article 6. The costs will be 
included in Annex 2 as part of the beneficiaries’ costs. 
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If yes, please describe and justify the tasks to be subcontracted. 
 
 

Does the participant envisage that part of its work is performed by Affiliated Entities8 (Article 8 of 
the Corporate Model Grant Agreement) 

No 

If yes, please describe the third party, the link of the participant to the third party, and describe and justify the 
foreseen tasks to be performed by the third party. 
 
 

Does the participant envisage the use of contributions in kind provided by third parties9 (Articles 
9.2 of the Corporate Model Grant Agreement) 

No 

If yes, please describe the third party(ies) and its/ their contribution(s). 
 
 

Does the participant envisage that part of the work is performed by Associated partners10 (Article 
9.1 of the Corporate Model Grant Agreement)? 

No 

If yes, please describe the Associated Partner(s) and their contributions 
 
 

Does the participant envisage that part of the work is performed by international organisations11 
(Article 10.2 of the Corporate Model Grant Agreement)? 

No 

If yes, please describe the International Partner(s) and their contributions 
 
 

 

 
8 Affiliated entities can charge costs and contributions to the action under the same conditions as the beneficiaries and must implement the action tasks attributed to them in Annex 
1 in accordance with Article 11. Their costs and contributions will be included in Annex 2 and will be taken into account for the calculation of the grant. The beneficiaries must ensure 
that all their obligations under this Agreement also apply to their affiliated entities. The beneficiaries must ensure that the bodies mentioned in Article 25 (e.g. granting authority, 
OLAF, Court of Auditors (ECA), etc.) can exercise their rights also towards the affiliated entities. Breaches by affiliated entities will be handled in the same manner as breaches by 
beneficiaries. Recovery of undue amounts will be handled through the beneficiaries. If the granting authority requires joint and several liability of affiliated entities (see Data Sheet, 
Point 4.4), they must sign the declaration set out in Annex 3a and may be held liable in case of enforced recoveries against their beneficiaries (see Article 22.2 and 22.4).  
9 Other third parties may give in-kind contributions to the action (i.e. personnel, equipment, other goods, works and services, etc. which are free-of-charge), if necessary for the 
implementation. Third parties giving in-kind contributions do not implement any action tasks. They may not charge costs or contributions to the action and the costs for the in-kind 
contributions are not eligible. 
10 Associated partners must implement the action tasks attributed to them in Annex 1 in accordance with Article 11. They may not charge costs or contributions to the action and 
the costs for their tasks are not eligible. 
11 Participants which are established in a non-EU country 


